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01. CSR ROOTS INSIDE THE GROUP

consolidation

® Do hat you say and say what you do will

again be the guiding principle and thematic thread

in this second CSR Report. We have achieved a lot over
the past three years, and have much to communicate
to our stakeholders with regard to the increasingly
important field of CSR.”

FREDERIC DE SCHREVEL
CSR Officer | Secretary General
BESIX Group
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1T ALL STARTS WITH

@ RESPECT

Our second

SR Report

't has been three years since
we published our first CSR Report

‘. o y .

for 2010-2011. The time has come
to gauge the progress we have made since,
and how we have fleshed out our Corporate
Social Responsibility in the interval.

This exercise of introspection represents a moment
of truth, a confrontation if you will, with ourselves,
of course, but also with our stakeholders

and the readers of this report.

Did we complete our objectives? Did we show real
progress? What is our stakeholders’ perception of
our CSR commitments?

Indeed, we have incurred responsibilities and set
clear-cut goals, whose objectives we have made
public.

In this second iteration, just like in the first report
published in 2012, we aim for an exhaustive list

of achievements and maximum transparency,
reporting on what we have achieved, what is in
progress, and what can be improved to better meet
our stakeholders’ expectations.

To do so is to show Respect for our commitments,
which has been the main drive of the way BESIX
Group conducts its business — a tradition that spans
more than a century.

“Do what you say and say what you do” will again
be the guiding principle and thematic thread in
this second CSR Report. We have done much
over the past three years, and have much to
communicate to our stakeholders with regard to
the increasingly important field of CSR.

BESIX Group has not only said what it will do, it has
also listened: to its employees, through an internal
engagement survey, but also to its many clients,
the people impacted by the BESIX Group projects,
governments and officials, investors and insurers,
and so on. This invaluable feedback has inspired
many of our CSR initiatives and allowed us to
consolidate and extend our CSR commitment.

Some key CSR initiatives have been undertaken
end of 2013 with a view of becoming drivers of our
CSR commitments and of supporting our ambition
to share the UN Global Compact ‘Ten Principles'.

Therefore, and convinced that we should only report
CSR initiatives that are sustainable, we have decided
to wait another year before issuing a credible second
edition of our CSR report. Our decision allowed us
to monitor the effective progress of our latest

and key CSR initiatives of 2013 and get confidence
that they are now embedded in our CSR nature

and commitments.

This second edition of our CSR report consequently
covers the period from 2012 till 2014.

In the following years, we will maintain a 2-year
reporting cycle.
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In each chapter, highlighting a specific CSR action,
we refer to the “CSR Framework Objectives” that
were included in our first edition, in line with the GRI
model and the ISO 26000* guiding principles.

This allows us not only to trace but also to assess,
vis-a-vis our stakeholders, the continuous improve-
ment we have shown these last three years, as well
as the progressive performance indicators we work
with and abide by.

In doing so, we adhere to the same approach and
methodology, i.e. to present and review the global
CSR principles and initiatives of the BESIX Group,
supplemented with a focus on specific topics and
actions relevant to the different regions in which
we operate, or initiatives undertaken by the Group
companies and entities around the globe.

As indicated above, the thematic thread of this
second CSR report is Respect, the linchpin of our
Common Values and Core Competencies. Respect
is key to the Group mottos “Together for success”
or “Building a better world” and plays a vital role

in all our actions and relationships, particularly with
our partners and stakeholders.

*

http://www.iso.org/iso/home/standards/iso26000.htm

In line with this core belief, as you will discover

in this edition, we have not developed a stand-alone
and subject-specific CSR organization because we
strongly believe in the added value of networking,

a philosophy that allows us to transpose our CSR
principles to every level, discipline and region of

the Group, thereby encouraging a shared vision

and improving accountability.

In parallel, a dedicated CSR Network has been put
in place to consolidate, federate and share the CSR
practices and to make visible and tangible not only
our achievements, but also the areas in which we
need to improve the action plan for the future.

Inside these pages, finally, you will discover more
about the internal Respect-campaign we have
launched, as well as the network of Confidence
Officers we have set up throughout our ranks:
there are employees who act as facilitators

- or discrete mediators, as the case may be -
whose intermediary role is aimed at safeguarding
and improving the well-being of our colleagues
and giving them the tools and confidence they need
to go beyond professional challenges, grow as
individuals, and realize their personal ambitions.
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The BESIX Foundation is also pivotal to our CSR
commitments. The Foundation gets colleagues
involved to create a better world: an increasing
number of volunteers (employees but also their
families) have heeded the call and worked wonders
for non-profit organisations and charities around
the world, bringing to bear the kind of Respect our
Group wants to represent, not only in the building
sector, but also in socio-economic situations
where our expertise and support can make a real
difference.

“CSR is part of our nature”: such was my conclusion
to the first edition of our CSR report. In the past two
years, then, that inherent nature has even become
more pronounced as more and more people
become aware of their responsibilities towards

the planet and the people they come in contact with,
assuming the role of BESIX Group ambassadors in
their everyday jobs.

COMPETITORS

STAFF MEMBERS

¥ BESIX ©

LOCAL COMMUNITIES

ik

GENERAL PUBLIC

SUPPLIERS

Now, and perhaps more than ever, our Codes of
Conduct have signposted our common path towards
the realization of these ambitious commitments,
presenting us with a historic opportunity to submit
our candidature to the UNO Secretary General with

a view to publicly share the UN Global Compact
"Ten Principles" - a decision that was made by

our CEO and COQ after their personal review of this
CSR Report.

FREDERIC DE SCHREVEL
CSR Officer | Secretary General
BESIX Group
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Message

from the CEO & COO

Our message in the first edition

of our "BESIX Group CSR and Sustainable
Construction Report” emphasized our

Core Competencies and our ambition

to have BESIX Group and all its stakeholders
‘Build a better place to live in”.

To assess the reality behind our values

of “Excellence, Innovation, Safety, Team Spirit

and meeting Challenges”, we have reviewed our
CSR achievements following the collection and
assessment of the various contributions our BESIX
Group colleagues have made to the pages of this
second edition.

We would like to share some key conclusions of our
review with all our stakeholders and the readers of
our CSR Report.

First of all: the last 3 years have shown that BESIX
Group made the right choice. Climate change,
rapid urbanization and increasing need for a switch
to clean energy systems are challenges faced by
societies worldwide.

For the contracting sector, this means the develop-
ment of environmentally friendly building techno-
logies, low-energy, low-emission and eco-friendly
design projects have become vey important,

a standard even.

BESIX Group, having closely monitored all these
evolutions in the contracting sector, now has
specialist teams in sustainable construction

and related innovative solutions. These teams
are directly involved as from the tendering

stage to promote value engineering and include
as much sustainable solutions as possible.

Our design resources are strongly committed to

this approach and we firmly support a next CSR
step and objective, further monitoring indicators
evidencing our value engineering and sustainable
solutions performance all along the projects we are
completing.

We'd also like to acknowledge that our second
CSR Report relies on more performance indicators
and detailed figures and results than our first
edition. Thanks to all our BESIX Group contributors,
this positive trend increases the reliability and

the credibility of our CSR actions and performance
vis-a-vis all our stakeholders.

This second edition reports, hence, the CSR
performances of a specific number of entities. It is
our conviction that BESIX Group needs to be able to
report for all entities and consolidate group indicators
on the short to medium term.

Another objective will be to specifically report

on the feedback collected from our external
stakeholders, especially our clients, on our CSR
approach and achievements as well as on their
perception and assessment of the same.

We will organize ourselves to serve that objective in
the very near future.

Another very important lesson learned is the key
contribution of our subcontractors and suppliers
in the CSR roadmap and action plan. In line with
our earlier objectives, we have set up a to the point
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A strong Group commitment
as an answer to current reality.

“Code of Conduct for Sustainable and Responsible
Procurement” which has already been endorsed by
a significant number of subcontractors and suppliers
in Belgium.

Our next objective in this field is to secure further
deployment of the related commitments all along
the BESIX Group entities and their partners in
the subcontracting and supply chain.

We will further extend the value of the indicators in
this report and devise effective incentives and action
plans.

Those three CSR action areas will undoubtedly
complete our usual rules and requirements with
respect to health & safety and environment,

even beyond the strict requirements of our ISO 9001
and 14001 certifications.

Minimising our activities” impact by reducing CO,,
promoting waste segregation and preserving
biodiversity, staying a well-reputed employer which
provides a safe and pleasant workplace, improving
green engineering and constantly finding innovative
solutions remain of course our priorities to bring
communities a better place to live in.

This CSR Report has a clear theme: Respect.

We consider respect as the cornerstone that
strengthens the harmony of our teams and our
partnerships. In 2013, we launched the internal “It all
starts with RESPECT” campaign, which continued
to run in 2014, especially in the relations with our
external stakeholders and on priority topics such as
the environment and safety.

BESIX Foundation further contributed to our CSR

involvement vis-a-vis the (mainly underprivileged)
communities of the countries where we operate

and is proud to have initiated its home-projects with
Right2Learn and Kiddy Build in early 2014.

In conclusion, we are proud that the progress made
since our first CSR Report really consolidates our
achievements and adds the sustainability factor that
follows our strong CSR commitment.

Therefore and with the continuous support of all

our BESIX Group colleagues, we intend to register
our candidature for joining the “Ten Principles”
Global Compact initiative of the United Nations,
which will further affirm our values in terms of human
rights, work conditions, environment and business
practices. This candidature will be presented simulta-
neously with the edition of this second CSR Report.

It will definitively commit our Group and will also
crown our “Respect” campaign and promote its
further deployment within our Group on top of all our
ongoing CSR actions and objectives.

JOHAN BEERLANDT
Chief Executive Officer
BESIX Group

PHILIPPE QUOILIN
Chief Operating Officer
BESIX Group
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PEOPLE | PLANET | PROFITABILITY

Well-being | Safety
PEOPLE Career development | Social involvement

RESPECT PEOPLE
PEOPLE

Sustainable building solutions
ENGINEERING RESPECT TECHNOLOGY

N J

1ISO 14001

Minimize our impact | CO,
Waste Certifications (LEED, BREEAM, ...
[ PLANET j ENVIRONMENT (
RESPECT THE PLANET

BEHAVIOUR RESPECT of our ENGAGEMENT
towards CLIENTS & SUPPLIERS

Sustainable purchasing
[ PROFIT j BUSINESS Code of conduct
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Our CSR s
vision and pillars

BESIX Group’s CSR vision has remained
consistent over the years and is still exactly
the same as the one stated in our first CSR
report: we want to contribute to a safer,
greener and more pleasant society and build
a better place to live in.

The CSR vision is firmly embedded in
the BESIX Group’s overall vision and mission.

Industry Challenges facing us

CLIMATE CHANGE | SOCIETY'S AGEING | GREEN BUILDING
LACK OF (GREEN) ENERGY | LACK OF ENVIRONMENTAL EXPERTS

CHALLENGE FACTS & FIGURES

Climate change Since 1900, global average surface temperature has risen at an average rate of
approximately 0.8°C (1.4°F).

Global see level rose approximately 17 centimeters in the last century. ?

Society’s ageing Between 2000 and 2050, the proportion of the world’s population over 60 years
will double from about 11% to 22%.

Between 2000 and 2050, the number of people aged 80 years or older will have
almost quadrupled. ®

Green buildings New construction requirements to save energy.

Lack of green energy EIA (U.S. Energy Information Administration) estimates that about 11% of world
marketed energy consumption is from renewable energy sources,
with a projection for 15% by 2040.4

Lack of talent management The market's fast changes request new talent competences.

! Source: Royal Society.

2 Source: National Aeronautics and Space Administration (NASA).
8 Source: World Health Organization (WHO).

4 Source: EIA (U.S. Energy Information Administration).
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Our CSR vision and pillars

Based on PPP CSR pillars, our vision is

MAKING A SAFER, GREENER & MORE PLEASANT SOCIETY
BUILDING A BETTER PLACE TO LIVE IN

4

PEOPLE ENVIRONMENT BUSINESS BESIX
BEHAVIOUR ENGINEERING

e

Promote

Carry out Facilitate

Respectful | Preferred gogggﬁgﬁ;ﬁ! a low Carbon
& Sustainable Employer Develooment & low Waste
p Society

(Community involvement)

5 == Operations |

Encourage Increlasle Integrate
Green people's Codes

) Safety f Conduct

Solutions & Comfort of Conduc




Our 4-Pillar strategy

At the start of our CSR roadmap and with the help
of an external consultant, an internal working group
devised four top CSR priorities. Reinforced by

the “It all starts with Respect” campaign launched in
2013, these four top CSR priorities remain the key
drivers of our CSR strategy.

People

- Well-being
(see pages 20, 52-53,68-72, 135-136)
- Safety (see pages 54-57, 133-137)
- Career development
(see pages 66-68,131-132)
- Social involvement
(see pages 41-43,90-99,132)

Respect for people

Engineering
Continuously trying to find (more) sustainable
building solutions
(see pages 33-40, 89,100-123)

Respect for innovative technology
and market evolutions

Our Commitments

The 4-pillar strategy results in strong commitments
based on the traditional “People | Planet | Prosperity”
composing elements of the CSR triple bottom line.

These commitments are integrated in our business
model:

- Enabling a low carbon & waste society

02. CSR ROOTS WITHIN BESIX GROUP
Our CSR vision and pillars
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Taken into account the challenges that our industry
faces and the specific strengths and possibilities
within our Group, those 4 pillars are translated

in effective action plans:

Environment

- Mitigate our impact on the environment by
> Reducing carbon emissions
(see pages 85-87, 105-106, 114-115)
> Reducing waste (see pages 83-84,
106-110, 118-123, 139-140)
- Meet standards and norms and obtain
certifications for our constructions (LEED,
BREEAM, ...) (see pages 102, 107-113)

Respect for nature and planet

Business Behaviour

- Sustainable and Responsible Purchasing
(see pages 22, 73-75, 138)

- Code of Conduct (see pages 21-23)

- Corporate Governance (see page 21)

Respect for our commitments
towards clients and suppliers

- Encouraging green solutions

- Taking care of respectful & sustainable
operations

- Being a preferred employer

- Increasing employees’ safety and well-being

- Integrating codes of conduct

- Promoting social, local and economic
development



18

02. CSR ROOTS WITHIN BESIX GROUP

Our values and
core competencies

BESIX Group further promotes the values
and core competencies already outlined
in the CSRK report 2010-2011.

IN this context, BESIX Group emphasizes
a common reference value that underlies
those values and competencies: Respect.

Respect contributes to an efficient working environ- .

ment and respectful cooperation, not only in FIVG Val U eS

the workplace but also in the relations with all Group

stakeholders. To underline this company value,

the Management team has launched a campaign BESIX Group is driven by five values in
about Respect within the entire Group. its relationships with all stakeholders.

We are committed to meet and exceed
the highest standards of professionalism

nd performance. - ) .
and performance We continuously increase our expertise

through new challenges.

\ Team spirit

We believe in teamwork and the unlimited

| possibilities of collaborative energy.

N

Safety

We provide a safe working environment
for those who work for us and with us.

_ 7

Innovation
We constantly look for innovative ways
to enhance our performance.



Be open-minded, embrace new
opportunities, adapt behaviours
and approaches whenever necessary.

_ 7

Result-orientation
Focus on determined goals,
objectives and results.

Five core
competencies

In order to ensure a continuously strong

and successful performance and effectively
translate the above values, BESIX Group wishes

all employees and agents to share the five core
competencies above in their daily communications,
tasks and activities.

They are guiding the overall politics of human
resources management within the Group, from the

recruitment phase to the periodical evaluation phase.

They are also promoted through numerous events
like the HSE Chairman's award, synergy meetings
for commercial and marketing development and
knowledge management and sharing.

The Group values and competencies underlie

the initiatives of the BESIX Group Code of Conduct
and of the BESIX Group Procurement Code of
Conduct in 2013. You can learn more about those
initiatives in this Report.

02. CSR ROOTS WITHIN BESIX GROUP
Our values and core competencies

Maintain the ability and desire to work
cooperatively with colleagues from
different backgrounds and cultures

to achieve our shared goals.

Entrepreneurship

Be a self-starter, seize profitable business
opportunities and consider change

a challenge.

—

N

Innovation

Think originally, initiate, manage and energise change
processes, generate and enable new and innovative solutions,
achieve and surpass results against the relevant internal
and/or external standard of excellence.

IT ALL STARTS WITH

¥ RESPECT

These five core competencies are clearly coloured by
the Respect value as well.

66 Respect is treatin

g
another person the same way
you’d want to be treated yourself.”

DAVID DE VISSCHER

Managing Director

Six International Ltd & BESIX G.E.
Operations

19
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Our values and core competencies

It all starts with
Respect

All of these values are being supported by Respect
as a reference value, since we believe all individuals
should always treat their colleagues, clients and all

Group’s stakeholders with respect.

The campaign “It all starts with Respect” started

in 2013 with a focus on the promotion of Respect
within the Group, especially among the Group
colleagues, employees and agents. It is visible
everywhere, starting from the meeting rooms and
the site installations to each colleague’s identification
badge. The campaign can also be traced on

the Group Intranet and is strongly supported within
the Group by a network of Confidence Officers who,
in addition to the line managers, are available as
facilitators for direct dialogue.

The best performance indicator for Respect is
the spontaneous reference all colleagues, clients
and stakeholders make in their feedback, reports
and in their willingness to further operate with or
within the Group.

Respect is so much more than just complying

with the local regulations of most of the European
countries to prevent behaviours like harassment.

It is the attitude between human beings in their daily
professional life.

BESIX Group will extend the campaign about
Respect in the relations with all Group stakeholders
and will continue to listen to their suggestions

and feedback in 2015. It is the Group’s conviction
that “the right man or woman at the right place”
always underlies and secures performance of

the Group and of each of its agents.

o6 Anyone deserves respect, regardless

of race, colour, location, beliefs, social status
or physical attributes. BESIX Group, as a global
group, always aims to be an ideal workplace
for its employees, which works as long as we
maintain the respect we have continuously
shown to one another. Luckily, Respect is one
of the great values that our Group believes in.”

MARIE FELIX
HR and Office Manager
BESIX Manilla
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Our Corporate 2
Governance
and Code of Conduct

Our Corporate
Governance

BESIX Group corporate governance secures
sustainable development together with strong risk
management approach.

The Group develops its corporate governance both
within the individual companies and at Group level.
The board of directors plays an active and prominent
management role in each company while, at Group
level and with the assistance of the Audit Committee,
the Remuneration & Nomination Committee

and the Executive & Strategy Committee, the BESIX
Group Board of Directors and the Chief Executive
officer are the decision-making organs in their
respective overall and daily management roles.

The Group Committee’s, Board of Directors

and Chief Executive Officer operate in accordance
with the Belgian recommendations on corporate
governance for unlisted companies and the Board
of Directors includes accordingly three external
directors including the Chairman to secure its internal
balance and independence.

The Group business development and risk
management are mainly driven by:

- Group Rules covering risk management
and internal control, mainly for high risk
contracts, capital expenditures, budget
and finance commitments, real estate exposure,
remuneration policy, litigations and claims,
corporate and crisis management;

- Integrated Management System including
the internal control and method statements
guiding the management and monitoring of all
strategic, finance, operations, project, insurance,
support and reporting processes of each
company;

- Codes of Conduct securing high standard
practices in all companies in line with the Group
Corporate Social Responsibility commitments.

Accordingly, Group central functions are organized
and Group policies and reporting are worked out
and monitored to secure reliability of the financial
statements, which are duly controlled by the Group
statutory auditors.

Energized Governance

In order for non-listed companies to develop a strong CSR
approach, a good Corporate Governance is essential.
Business behavior is crucial for the continued performance of
the Group, its reputation and its compliance with the highest
world standards in ethics and business.

Our objectives published in the 2010-2011 report and

the Respect campaign launched in 2013, clearly demonstrate
BESIX Group’s focus on publishing reference CSR guidelines
and rules.

The BESIX Group Code of Conduct and the Procurement Code
of Conduct now offer the appropriate CSR framework and will
allow objective monitoring of compliance as well as application
difficulties.
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Issued on March 27, 2014 after a large and cautious
maturation process in 2013, the Code has been largely
distributed within the Group. It is published on the BESIX Group
Intranet and website and is included in most of the Group
entities’ prequalification and tendering documentation to
prospective clients.

The Code constitutes a framework that can be further
developed by each Group company to the extent necessary
to align with the specificities of the concerned country

or business sector, subject to the condition that the Group
company is required to apply the high standards prevailing
in such country or business at all times.

The Group CSR Officer supplements the organisation in charge
of each discipline to provide assistance and be consulted

in case of doubt or application difficulty. The Code further
prescribes that violation of laws, rules, regulations or the Code
shall be reported to the Group CSR Officer while being treated
confidentially.

One of the Group’s major objectives in 2015 and 2016

is to collect and assess feedback from the stakeholders.

To start such a control process, BESIX Group is partnered
with a renowned Belgian management school in 2014 to look
for first reactions and feedback, which will be duly considered
in internal assessments of the Code and the compliance
therewith.

Our Codes
of Conduct

BESIX Group Code of Conduct

As part of the Group’s communicated objectives,
an internal working group has been put in place
to consolidate the commitments regarding CSR
priorities identified in 2010 and 2011 in a BESIX
Group Code of Conduct. The Code embodies
Corporate Governance, Human Rights, Business
Behaviour, Safety, Environment and Human
Resources accordingly.

Sustainable and Responsible
Procurement Code of Conduct

In line with its CSR objectives 2010-2011,

BESIX Group undertook the relevant steps, both
internally and externally, to mature and issue

the BESIX Group Sustainable and Responsible
Procurement Code of Conduct.

The Code has been issued on April 24,
2013 after an objective and professional
consultation process and has been largely
distributed within the Group.

BESIX Group expects all stakeholders of
the procurement chain, being the Group’s
own buyers and all subcontractors, suppliers
and service-providers, to contribute to the
continuous alignment of the BESIX Group
procurement chain with the Universal
Declaration of Human Rights, the Interna-
tional Labor Organization Conventions

29 and 105 (Forced Labor Prevention),
111 (Prevention of Discrimination), 138
and 182 (Child Labor Prevention), the

ISO 9001 and 14001 standards and with
the Guidance Principles of ISO 26000.



Considering the key contribution of that initiative
among the planned Group CSR objectives

and actions, a special effort has been dedicated
to endorse the Code by the Group internal buyers
and by the subcontractors and suppliers.

‘internal buyers'
have been identified
early 2014 to sign
the Code of Conduct

including 250 BESIX Group colleagues dedicated
to procurement support and 334 'part-time’ buyers,
being colleagues who are involved on a spot basis
in the procurement chain, especially on site.

698

subcontractors, suppliers
and service-providers

selected in 2014 to sign
the Code of Conduct

at the occasion of a survey about their reliability as
Group procurement partners organized by the Group
Buyers Network in Europe. At the end of 2014,

436 of them have under-signed the Code. Vanhout
delivered the best performance, well in line with their
first Sustainability Report issued in 2013. As part

of its objectives for 2015-2016, BESIX Group will
enlarge and reinforce its efforts to improve the above
indicator, including on the reasons of reluctance

if any. In this context, the Group CSR Officer will
regularly meet with the Group Buyers Network

and launch further deployment and control actions.

02. CSR ROOTS WITHIN BESIX GROUP
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224 of the 250 BESIX Group colleagues mentioned
above have duly signed their commitment to

the Code end 2014. In 2015 and 20186, it will be

a top priority to have all other mentioned colleagues
undersigning the Code and to secure that the inclu-
ded guidance and rules become more and more

a reality of which the Group can be proud.

The BESIX Group's main objectives in relation with
the two Codes of Conduct for 2015-2016 will be to
set up and deliver indicators of real endorsement

of the guidance and rules contained therein and to
analyze and adjust (if necessary) the promotion plan.

In addition and in liaison with BESIX Foundation,
BESIX Group intends to further promote social
economy as part of a responsible procurement
process. The Group also wishes the central
procurement support teams to identify and assess
the social economy potential of reliable partners
that would then be proposed to the construction
project organizations to effectively compete with
the traditional subcontractors, suppliers and
service-providers.

In order to serve the objectives mentioned above,
the BESIX Group CSR Network is invited to set
up and monitor the most appropriate action plan
in 2015-2016.

Sustainable and Responsible Procurement Code of Conduct

Identified vendors 45%
Vendors signed the Code of Conduct 62.5%
Returned questionnaires 6%
'Part-time' buyers signed the Code of Conduct 29%
Buyers dedicated to procurement support

signed the Code of Conduct 89%

A supplier questionnaire on social and environmental issues has been sent to the
most relevant vendors from Benelux-France in Q4,2014. We will continue to collect
answers in 2015.

Our objective? To have all internal vendors active
within the Group sign the Code of Conduct and

to persuade 75% of the identified vendors to sign
the Code and fill in the questionnaire. The results of
the questionnaire will be consolidated during Q2,
2015 in order to publish results during Q3, 2015.
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Respect

BESIX Group’s first mission is

to offer clients a total and 'tailor-made’
service with a sense of entrepreneurship
and risk management. This is also a main
driver of the Respect Campaign launched
within the Group in 2013.
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Group Rules s
& Risk Management

Integrated Risk
Management

BESIX Group integrates awareness, assessment,
management and control of risks at all levels of
the Group organization. BESIX Group’s objective is
to make further progress and set up an Enterprise
Risk Management framework on the COSO model
(Committee of Sponsoring Organizations of

the Tradeway Commission).

Each Group entity has developed its own Integrated
Management System that covers all strategic,
operational, reporting and compliance processes
underlying its business and activities. Such a system
integrates all possible risks that belong to each
segment of the business chain as well as the rule,
policy, procedure, tool and responsibilities to
manage each of them.

The Integrated Management System that includes
the requirements of any and all accreditations of
the Group entity (ISO, OHSAS, ...) is set up under
the direct responsibility of the Group entity’s Board
of Directors. This results in a strong and efficient
Internal Control system that allows compliance,
monitoring and control as well as effective risk
management.

Each entity organizes itself to identify, update,
manage and control its business, including risk
prevention and managing actual risks. In that
context, the Group entity’s risk management
integrates and complies with the Group Rules that
are mandatory for all of them.

The Committee operates accordingly as a major
internal control body. To assess the effectiveness
of the internal control mechanisms within the
Group, an Internal Audiit function is organized under
the direct responsibility of the BESIX Group CEO.

It has authority in all Group entities. The internal
audit function operates in accordance with the
Internal Audit Charter that is approved by the Audit
Committee in delegation of the Board of Directors.

The Group Rules

The Group Rules have been issued by the BESIX Group
Executive Committee that operates in delegation of the Board
of Directors and the CEQ. The Committee continuously
monitors compliance, control and reporting of the Group
entities pursuant to the Group Rules and updated the rules

in 2014 for new Communication campaign in 2015.

The Group Rules embed the major risk areas identified by

the Committee and the Group senior management and mainly
cover High Risk Contracts, Capital Expenditure, Budget

& Finance commitments, Real Estate exposure, Remuneration
policy, Litigations, Corporate management and Crisis situations
through twenty rule statements.

In turn, the BESIX Group Audit Committee, chaired
by an independent director and operating pursuant
to the Audit Committee Charter, oversees the
annual and interim consolidated accounts of
BESIX Group and as such liaises with the Statutory
Auditor, the Internal Audit and the Group senior
management. In this context, the Committee
monitors the effectiveness of the internal control
mechanism in place within the Group.

As important parts of the Enterprise Risk
Management, health and safety, environment

and quality, are included in the accreditations of
each Group entity, control is also regularly effected
and updated by the auditors of the accrediting
organizations, which contribute to risk awareness
and compliance.

In 2013, specific rules and policies were issued

by BESIX Group to implement some of the Group
Rules, like the corporate housekeeping and
compliance rules or the issuance of guarantees by
entities in favor of third parties.
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Project Risk
Management

Prioritizing the High Risk Contracts as specified in
the Group Rules, BESIX Group dedicated a specific
focus to the management of the project risk,

both at tender stage and during completion,

the last 3 years.

Tendering Risk Tool

The Group Management Board Contracting first
implemented the revised internal documentation

in early 2012 to assess the project opportunities

in relation to the technical and administrative

and financial risk and to duly report to the relevant
management levels with the objective of securing
follow-up of relevant and effective business
opportunities and of consolidating all relevant risk
factors, having them duly analyzed and included
by the senior management in the final tender price.

The same includes assessment of the risk
associated with the country, partners and main
subcontractors. Accountability and compliance
with applicable delegations of authority are also
underlying the process mentioned above.

For the projects that qualify as High Risk Contracts,
the authority remains in the hands of the BESIX
Group Executive Committee.

The objective is to limit the risk of abandonment

of an opportunity during the tendering process

and to reach and monitor correctness and feasibility
of the tender price. One of the causes of loss-

making contracts relates to errors or underestimation

of technical, subcontracting or financial risk
or assumptions at tender stage.

Moreover, design and build contracts are increasing
and the associated technical and liability risk as well.

In 2015-2016, monitoring and control of the tende-
ring process will constitute a high priority and
objective to recover string operational results offer
a difficult year 2014.

Completion Risk Control

Again, with a priority on the High Risk Contracts
as governed by the Group Rules, specific attention
is paid to the internal “transfer meetings” organized
after contract award to secure documented hand-
over of the tendering and negotiation process to
the project team in charge of completion.

BESIX Group imposes effective hand-over,

not limited to electronic transfer of data, planning
and requirements, but focusing on effective and 'live’
hand-over to secure continuous and consistent risk
management. A key directive is also that the central
Design Department colleagues who have been
involved during the tender stage remain, at least for a
transition period, in charge for the completion period.

Business, cost and contract reviews are organized
at regular times by the central support services
specialists, for reporting purposes but also

and mainly to assist, guide and support the project
team on the critical path or key milestones of

the project or with respect to contract and
operational risk and contingencies evaluation.

Consolidated reporting is then analyzed
and controlled at the different management levels,
up to the Executive Committee of BESIX Group.

Contract and subcontract management is secured
in the High Risk Contracts by a dedicated contract
administration and quantity survey team directly
managed by the project manager.



Insurance
Management

Among the Group Rules, risk and insurance
management obliges all Group entities to adequately
cover the risk that can be transferred to insurance,
either on projects or for issues that relate to the
BESIX Group staff protection.

The main driver of the BESIX Group strategy in
insurance management is to not only comply with
the requirements under any applicable law or
clients’ requirements but to identify, assess and
cover the risk on a larger and more protective way
each time that this seems relevant to secure

the profitability of the Group entity, its staff and third
parties in the development of the Group activities.

BESIX Group is also firmly protected against the high
risks as a consequence of its operational activities.

In this context, a professional indemnity open cover
is renewed each year to offer adequate cover

of the design and supervision activities that are
developed by any Group entity.

In the same way, an open cover has been put in
place at BESIX Group level with higher limits to
secure the Group interests in case of substantial
third party liability that would arise from the opera-
tional and project activities and exceed the usual
limits covered at project level.

For the credit insurance an effective, although not
exclusive, collaboration has been put in place with
the Belgian Export Credit authorities, which allows
adequate risk analysis and effective decision-making
process if and when projects are completed in
countries with high risk rating.

Good insurance governance rules are circulated
and material deviations need to be reported to
the Executive & Strategy Committee of BESIX Group

In all Group entities, the relevant procedures have
been included in the Integrated Management System
to secure compliance and effective insurance
management, with a focus on the Middle East in
2013 following a marine equipment loss in 2012.
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BE Pro

BESIX also decided, in second half of 2014, to develop
and implement an additional tool under the 'Be Pro'.

It will extend the control and monitoring of the management
process risks by providing an e-learning reference tool. It will
summarize the BESIX way of managing the various stages

of the business process. Excellence, productivity, integration
shall be enhanced by this program targeting the key personnel
having specific impact on the various phases of our Business,
from project’s acquisition to delivery and beyond, focusing on
the company adding value in the process.

BESIX Group Human Resources & Communications Director
Geert Aelbrecht says:

“The purpose of the Be Pro program is to create and foster

a community of trust, support and togetherness that can
realize our daunting projects around the world. These principles
have led us as well to define a clear strategy with regards to
Corporate Social Responsibility. This CSR approach becomes
ever more important in the daily success of our company.

We have moved from applying the basic principles of QHSE,
via our different IMs tools, to taking the next step with CSR
BESIX. We have engaged ourselves in becoming an industry
benchmark for the way we treat people, planet and profit.”

Objectives being clearly set, the BESIX Way to achieve those
shall be also accessible at any place and any time with the Be
Pro program. The target set is to make it a reality within 2015.

Sales force

To facilitate the business follow-up and face with high
competition in this construction sector, sales and sales
analytics plays a crucial role. Therefore BESIX decided to join
the SalesForce.com platform to increase its ability to enlarge
business opportunities.
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CSR
Network

‘Team spirit" is one of the BESIX Group values
and for years it has mainly been translated into best
practices sharing, synergy and networking.

One of the Group Rules relates to the Group’s
uniform identity and logo and our identity is one
of the key drivers of the BESIX Group position in
the markets where it operates.

The BESIX Group Executive Committee included

the identity compliance in its Group Rules to secure
the overall BESIX Group reputation. The CSR actions
and achievements belong to and influence the BESIX
Group identity and reputation.

In order to secure the CSR commitments embedded
in all BESIX Group entities and their working
methods and processes, the Committee supported
the proposal to build a CSR Network composed

of CSR sponsors from all entities, activities

and processes.

The Network federates the BESIX Group CSR
activities and adds efficiently to the networks already
existing in the Group around various topics, like
procurement, environment, sustainable construction,
innovation, knowledge management and, last but
not least, the Confidence Officers network created
with the 'It all starts with respect' campaign.

The CSR Network promotes the action plan and
consolidates and manages all the Group's initiatives
around the subjects defined in the '2010-2011 CSR
and Sustainable Construction Report' available on
the Intranet and the website of the Group.

It also defines the CSR guidelines and ensures

their implementation, while coordinating and carrying
out projects in that field, including the various CSR
projects developed by the Group’s entities. Each
Group entity informs the Network about its initiatives.

The CSR network is led by the CSR Officer and met
twice a year in 2013 and in 2014. It includes 15
colleagues from all disciplines and all segments of
the Group. Some of them have already contributed
to the Group’s first CSR report. Invited members join
the meetings in accordance with CSR objectives.

In 2013, one important focus of the CSR Network
has been its close involvement in the set-up of

the 'BESIX Group Code of Conduct for Sustainable
and Responsible Procurement' and the deployment
of the action plan of the same.



The CSR network will gradually be supplemented
by 'champions' who will be the driving forces of
the actions and values of BESIX Group throughout
its operations.

Among these 'champions’, BESIX Group wants
to count all project managers considering their
key position in the effective integration of a CSR
attitude and CSR actions in the daily operation
and management of their respective projects.

A survey was initiated in 2013 by the CSR Network
to collect and share all good practices among

the projects and the results of the questionnaire have
contributed to the self-assessment of the BESIX
Group CSR performance on site, before its insights
were communicated through this CSR Report.

CEO

EXECUTIVE
COMMITTEE

GROUP GROUP

ENTITIES ENTITIES
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«  CSR Key events
2012 | 2013 | 2014

The BESIX Group’s
main actions

LLaunch of a BESIX Sustainable Construction
work group.

More than 60 contributors coming from all BESIX
entities start preparing the first BESIX Group
CSR report.

Launch of a BESIX CSR work group to define
the pillars of our CSR strategy. First conclusions
were reported in February 2011.

SEPTEMBER 2012

2009

Publication of the first BESIX Group
CSR Report 2010-2011.

MARCH 2011 - MARCH 2014 NOVEMBER 2012

Participation Vanhout in the provincial network Official launch of the BESIX Sustainable
CSR and environmental charter. . Construction Department.

Satisfaction & Engagement Survey.

CSR section in the BESIX Group Magazine
(published quarterly).

Key actions by Group companies.



d

+2 billion

YT
22

COUNTRIES
WHERE BESIX IS ACTIVE

TURNOVER
(IN EUR)

CSR Code of Conduct.

Drawing up of the first
CSR procurement policy.

Creation of a BESIX Group CSR Network.
Launch of the RESPECT Campaign.

Publication of Vanhout's first
Sustainability report.

Vanhout publishes its CSR report anno 2012.
BESIX Foundation launches Right 2 Learn.
Tendering CSR integration.

Promotion of CSR integration in prequalifications.

ﬂ =
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n
+18,000

STAFF
MEMBERS

Signature of the Procurement Code
of Conduct by Group purchasers
& subcontractors/suppliers.

Procurement Survey sent
to subcontractors and suppliers.

CSR survey on site.

Development of a CSR toolkit for Project
Managers (on BESIX Group’s intranet).

Focus on social inclusion within the Group
(Q2-Q3).

Preparation of a new CSR report 2012-2014.
BESIX Foundation launches Kiddy Build.

Review of the Group rules.
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